Expanded Investigation Reading Guide - Quality Assurance Reader Guide

Updated 06/2012

If not able to review: ____Wrong memorabilia sent, stage under review was not imaged; ____ Stage under review was not imaged, ___  No file sent, nothing imaged. 

	Case Name:  
	Intake Date: 
	Date Read: 

	Case ID# 
	Priority:
	

	Stage ID #  
	Primary Allegation:
	Reviewer: 

	Worker: 
	Overall Disposition:
	

	Unit: 
	Sent to FPS, SUP Closed: 
	Region: 


Investigations
	CPSHB#
	Standard
	YES
	NO
	N/A
	Comments

	2223.2, 2232.6, 2232.7
	Priority one Priority I investigation initiated within 24 hours?
Date___________

If No or N/A, explanation:  


	□
	□
	□
	

	2223.2,

2232.6, 2232.7
	Priority II investigation initiated within 72 hours of intake?

Date:__________

If No or N/A, explanation:  


	□
	□
	□
	

	2223.2
2232.6, 2232.7
	Priority II screened investigation initiated within 72 hours of stage progression?

Date:__________

If No or N/A, explanation:  


	□
	□
	□
	

	2241.2
	All victim children interviewed/examined by worker? 

 Date:__________


	□
	□
	□
	

	Quality
	Were contacts with children substantial and meaningful?
	□
	□
	□
	

	2261
	Parents notified of child/ren's interview within 24 hours?
Date:__________

If No, who and why?


	□
	□
	□
	

	2243.2
	All alleged perpetrators interviewed?
Date:__________

If No, who and why?


	□
	□
	□
	


	2261.3
	Absent parent contacted or attempted contact?
Date:__________


	□
	□
	□
	

	2232.4
	Reporter contacted prior to initiating investigation?  

	□
	□
	□
	

	2232.3
	Joint investigation conducted with law enforcement, or attempted?
	□
	□
	□
	

	2252
	Medical/SXAB exam obtained and filed in record, if indicated?
	□
	□
	□
	

	2245.3
	Did the CW document exigent circumstances, consent when entering the home?
	□
	□
	□
	

	2247
	Did the CW document exigent circumstances, consent, or court order if the child was transported from the school?
	□
	□
	□
	

	2262.13
	Is there a general appearance photo in the file of each victim and siblings?
	□
	□
	□
	

	2262.14
	Photos exist of specific injuries
	□
	□
	□
	

	2262.12
	If no photos, is there documentation to indicate the reason for this?
	□
	□
	□
	

	2262.16
	Photos of home environment presenting hazard to the health/safety of child(ren), or needed cleaning/repairs are in the file?
	□
	□
	□
	

	Quality
	Photos of home environment appropriate to the case are in the file?
	□
	□
	□
	

	2262.19, 2262.18
	Photographs are labeled appropriately according to policy?
	□
	□
	□
	

	2246
	Video/audio tapes completed according to policy?
	□
	□
	□
	

	Quality
	Content of audio/videotapes matches case documentation?
	□
	□
	□
	

	Quality
	Audio/videotape in file or there is a notation in the file as to where they are filed?
	□
	□
	□
	

	2246.4
	Audio/video tapes are labeled according to policy?
	□
	□
	□
	

	2246.1
	If child/ren were not audio/videotaped, was supervisor notified promptly?
	□
	□
	□
	

	2246.1
2246.2
	If child/ren were not audio/videotaped, were the reasons documented?
	□
	□
	□
	

	2245
	Home visit made according to policy?
Date:____________
	□
	□
	□
	

	2244
	Collateral contacts made according to policy?
	□
	□
	□
	

	Quality
	Collaterals are appropriate to the case?
	□
	□
	□
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2281.31, 2223.3,


	Were all contacts documented within 24 hours?
	□
	□
	□
	

	2223.4
Due_______
	Investigation actions completed within 30 days?
Date:____________
	□
	□
	□
	

	2223.7
	If not, supervisor approved an extension of 30 day time limit?
	□
	□
	□
	

	2223.5
Due_______
	Was the case submitted for approval within 45 days?
Date:____________
	□
	□
	□
	

	2223.7
	If not, supervisor approved an extension of 45 day time limit?
	□
	□
	□
	

	2223.6
Due_______
	Investigation approved in 60 days?
Date approved for closure:__________

Approved by:_______________


	□
	□
	□
	

	2224.2
	Was the case investigated as an Abbreviated Investigation as indicated by the Abbreviated INV check box being selected on the INV Conclusion page or documented in the narrative?
	□
	□
	□
	

	2224.2, 2261, 2232.4
	If yes, was the case completed according to policy for Abbreviated Investigations?
	□
	□
	□
	

	2281.6, 2224.2

	If the case was closed as an Abbreviated Investigation, was the Abbreviated INV check box selected on the INV Conclusion page?
	□
	□
	□
	

	2224.3
	If the case was closed as "Unable to Complete was UTC policy followed?
	□
	□
	□
	

	2273.11

2273.14

2273.2
2273.14  
	Notifications provided to Parents/Legal Guardians? (thorough/abbreviated investigations)
	
	
	
	

	2273.11
	Notification provided within 15 days of supervisory approval of thorough/abbreviated investigation in IMPACT (parents/legal guardian)? Date(s):______________

	
	
	
	

	2273.11,

2273.14
	Notifications provided to Children-

Date(s):______________

	□
	□
	□
	

	2273.11
	Notification provided within 15 days of supervisory approval of thorough/abbreviated investigation in IMPACT (children)? Date(s):______________


	
	
	
	

	2273.11, 2273.14
	Notifications provided to Reporter
	□
	□
	□
	

	2273.11
	Notification provided within 15 days of supervisory approval of  thorough/abbreviated investigation in IMPACT (reporter)? Date(s):______________


	
	
	
	

	2273.11, 2273.14
	Notifications provided to absent parents?
	□
	□
	□
	

	2273.11
	Notification provided within 15 days of supervisory approval of thorough/abbreviated investigation in IMPACT (absent parent)? Date(s):______________


	
	
	
	

	2273.11, 2273.14
	To non-parent Alleged Perpetrator on Unable to Determine case?
	□
	□
	□
	

	2273.11
	Notification provided within 15 days of supervisory approval of  thorough/abbreviated investigation in IMPACT (non-parent Alleged Perpetrator)? Date(s):______________


	
	
	
	

	2273.4, 2273.14
	Written Notice of Findings given to each designated perpetrator (for Reason to Believe cases)?

	□
	□
	□
	

	2273.11
	Notification provided within 15 days of supervisory approval of thorough/abbreviated investigation in IMPACT (Designated Perpetrator)?
Date:___________________


	
	
	
	

	2273.5, 2273.14
	Ruled Out Notice sent to each Alleged Perpetrator when all of his/her allegations as an Alleged Perpetrator were Ruled Out?

	□
	□
	□
	

	2273.11
	Notification provided within 15 days of supervisory approval of thorough/abbreviated investigation in IMPACT (Alleged Perpetrator on Ruled Out cases)?
Date:___________________


	
	
	
	

	2273.12, 2273.14
	Notifications to parent/guardian done within 24 hours of supervisory approval of investigation in IMPACT on Administrative Closures?
Date:__________________


	□
	□
	□
	

	2273.12, 2273.14
	Notifications to reporter done within 15 days of supervisory approval of investigation in IMPACT on Administrative Closures?
Date:________________


	□
	□
	□
	

	2281.61
	Worker printed and signed EA form and filled out form correctly?
	□
	□
	□
	

	Quality
	Disposition was appropriate to the information gathered during the investigation?
	□
	□
	□
	

	
	SECONDARY APPROVER:
	
	
	
	

	2284.1
	Child Safety Specialist added appropriately as secondary approver?
	□
	□
	□
	

	2284.1
	Child Safety Specialist completed review within 5 days?
	□
	□
	□
	

	2284.1
	If the investigation is rejected by the Child Safety Specialist, is there Program Director Approval?
	□
	□
	□
	

	
	IMPACT ISSUES:
	
	
	
	

	2281.17
(We’re only concerned about case merges)
	Person searches and any person & case merges completed?
Problems noted:______________________
	□
	□
	□
	

	2281.71
	External Documentation accurately reflects external file's contents?
Problems noted:__________________


	□
	□
	□
	

	
	MISCELLANEOUS ISSUES:
	
	
	
	

	2233
	All allegations are addressed?
	□
	□
	□
	

	2233.3
	Any new allegations found during the investigation addressed and added to allegation list?
	□
	□
	□
	

	2233.4
	If prior case was Unable to Complete, were all prior allegations addressed?
	□
	□
	□
	

	2281.3
	Narrative information is primarily factual, relevant, and clearly written?
	□
	□
	□
	

	2272
	All Designated Perpetrators identified appropriate to the case disposition?
	□
	□
	□
	

	2234.23 &  2235.38  
	Ability of caregiver to protect adequately assessed and documented?
	□
	□
	□
	

	2234.22 &  2235.35  
	Safety of home environment adequately addressed?
	□
	□
	□
	

	2234 &  2235  
	Social history/family dynamics adequately addressed?
	□
	□
	□
	

	Quality
	Attachment issues adequately addressed?
	□
	□
	□
	

	2234.23
	Family strengths adequately addressed?
	□
	□
	□
	

	Quality
	Infants - was the sleeping environment assessed?
	□
	□
	□
	

	Quality
	Infants - were the dangers of co-sleeping addressed?
	□
	□
	□
	

	2233,

1930
	Were drug allegations addressed as appropriate to the allegations or information obtained during the investigation?

	□
	□
	□
	

	1922
	Were drug tests obtained as appropriate to the allegations?
	□
	□
	□
	

	
	OUT OF HOME PLACEMENTS:
	
	
	
	

	2234.42

2234.43
2234.44
	If child/ren placed out of the home at CPS' request, were placement checks completed (ABN and criminal)?   
	□
	□
	□
	

	2234.42
	If child/ren placed out of home at the request of CPS, was a home visit to the out-of-home placement completed? 

Date:___________________


	□
	□
	□
	 

	2237.1
	If child/ren placed out of home at the request of CPS, was a Family Team Meeting offered?
	□
	□
	□
	

	2234.42

2234.45
	If child/ren placed out of home at the request of CPS, was a safety plan developed according to policy?
	□
	□
	□
	

	2234.44
	If placement from out of state - were ABN checks completed in the other state?
	□
	□
	□
	

	2234.47
	If out-of-home placement continued after the investigation closed, was this discussed with all parties involved?
	□
	□
	□
	

	
	SAFETY ASSESSMENT/PLAN:
	
	
	
	

	2234.12
2234.6
Due_______
	Safety assessment was completed within 7 days of initiating the investigation?

Date:__________________


	□
	□
	□
	

	2234.12
	Safety assessment approved by supervisor within three days?

Date:___________________


	□
	□
	□
	

	2234.11
	Background checks completed prior to SA being completed?
	□
	□
	□
	

	2234.27
	Safety staffing with supervisor documented in the record?

Date:___________________


	□
	□
	□
	

	Quality and 2234.22
	SA accurately reflects concerns related in the documentation?
	□
	□
	□
	

	2234.33
	Safety plan completed?
	□
	□
	□
	

	2234.33
	Signed safety plan is in the file?
	□
	□
	□
	

	2281.6
	If safety plan was completed, was the safety plan check box selected on the Investigation conclusion page?
	□
	□
	□
	

	Quality
	Safety Plan ensures immediate safety of the child/ren?
	□
	□
	□
	

	Quality
	Did child/ren appear to be safe at the conclusion of the investigation?
	□
	□
	□
	

	
	RISK ASSESSMENT:
	
	
	
	

	2235.11

Due_______
	RA was complete/documented w/in 45 days from date of intake?

Date:_______________


	□
	□
	□
	

	Quality
	Risk assessment adequately reflects other case information.
	□
	□
	□
	

	Quality
	Scale of concern accurately reflects information contained in the narrative.
	□
	□
	□
	

	2235.51
	A staffing with the supervisor regarding the Risk Assessment was held and documented.

Date:___________________


	□
	□
	□
	

	Quality
	Risk finding was appropriate to the information gathered during the investigation?
	□
	□
	□
	

	
	FAMILY TEAM MEETING:
	
	
	
	

	2237.1
	Did the case meet the criteria for a FTM?
	□
	□
	□
	

	
	If so, was one offered or held?
	□
	□
	□
	

	2237.3
	Did the child participate in some manner?
	□
	□
	□
	

	2237.3
	Did the parent(s) participate in some manner?
	□
	□
	□
	

	2237.4
	Did the caseworker and supervisor or designee participate?
	□
	□
	□
	

	2237.5
	Was the FTM documented within 24 hours?
	□
	□
	□
	

	
	ADDITIONAL COMMENTS:
	
	
	
	

	


1
5

